SERIOUSWORK

Set up your workspace before your workshop

Yea! You are soon to be participating in an online workshop using LEGO®
Serious Play®.

Take a few moments look at the set up advice offered in this booklet and use
the ideas here to make sure others will be able to see the LEGO models you
will be building.

The pages below (and wise advice :) are taken, with permission, from the book HOW TO
FACILITATE THE LEGO SERIOUS PLAY METHOD ONLINE by Sean Blair.

NEW FACILITATION TECHNIQUES FOR
SHARED MODELS AND COVID SAFE FACE-TO-FACE

itien & designer by SEA N BLUK Wi heip tom ERE ORSCE
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SETTING UP YOUR WORKSPACE BEFORE YOUR WORKSHOP

Before your online LEGO® Serious Play® workshop

A note for participants on set-up

Hello! Before your Online LEGO® Serious Play®
workshop, you must set up 'a stage' to help
others see, hear and understand your ideas.

We will use LEGO® models to communicate with
each other during your workshop.

Face-to-face meetings, mediated through our five
senses, are high resolution experiences. \We get lots
of data to make sense of what’s going on, and what's
being said and meant.

Online we have less information, and the two
sources of data that we do have (sight and sound),
can range from being very poor (broken audio, no or
low resolution video) to excellent (think ‘Hollywood
movie’ on a high resolution large screen).

Itis vital that others can see your models.

Set up your desk with a 'stage’

So a preparation task is for you to 'build a stage'.
Take a look at the photo on the opposite page.

(1) Firstly notice that the laptop computer has been
raised up by about 100mm by being placed on a box.

@ Next notice that the stage has been built with
three books and two boxes. In this case, with this

computer, the top of the stage is about 220 mm
above desk height.

6 Now look at the laptop screen. The arrangement
described allows the LEGO® model to command
about 50% of screen height and we can see the face
of the builder.

0o Finally, to help the model stand out there is a
white backdrop (a folded AL sheet of thin card) just
behind the model (you can find the instructions for
this on page 37).

Out of shot, there is space to push these 'platform
boxes' to one side when he is building with the bricks
next to the keyboard. Also notice the scene is well lit.

This is the kind of set-up you should make befaore
your workshop. The picture below show what others
will see... a visible model and a smile. Great!
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help the bricks stand out there is a white backdrop behind the model.
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The laptop screen shows
the LEGO® model fills 50%
of screen height and we can
see the face of the builder

(A folded A4 sheet of thin card, see page 37 for build instructions).

The laptop computer
has been raised up by
about 100mm by being
placed on a plastic box

f.

The stage has been
built with three books
and two boxes. Yes,

that hi-tech!:)




LEARN FROM OTHERS

Visible face, visible model

You can see a slightly different set-up in the
screen-grab photo opposite. This time the builder
is wearing a white shirt, instead of using a home-
made white backdrop. Wearing white is a good
way to help your model be visible without the
need to make a backdrop.

Again note the face of the builder is well lit. He can
talk through a well lit model in a way that makes the
detail visible to all, though it would be better if it was
closer to the camera / commanded more screen
height.

Think like a lighting designer (and repurpose
other lights in your home)

Most of us have been on a video call where the
lighting is poor for any number of reasons.

Usually the main problems are too little light, or

bright light in the wrong place, often the background.

So before your participation in your online workshop
you must think like a lighting designer. Think:

How can | illuminate my face so others can
see me? How can | illuminate my LEGO®
model so others can see it?

If you are a ‘pro’ you might already have some LED
or other lighting to illuminate a) your face and b) your
model table(s).

If you are an occasional home worker, you can
repurpose whatever lighting you have in your home
to better illuminate your face and your model
table(s).

Be aware, different kinds of lamp have different
colour temperatures. \White lamps or light bulbs are
rated at about 4000 Kelvin. Many domestic lamps
are described as Warm White, these (rated at about
3000 Kelvin) tend to shine a more yellow or orange
colour and they can make some bricks look a
different colour. (See the example on page 32).

Creating these conditions goes some way to
mirroring a face-to-face meeting and this
arrangement is better than holding a poorly lit model
up by hand.

Building a stage also allows the model to remain
visible after the builder has finished sharing, so
others can ask questions about it. The most
important thing - is make sure we can see your
LEGO® model. On a tech check (pg 38) | would give
this view a 7/10 rating.

You can learn from others about what does
not work well in the pages ahead.
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LEARN FROM OTHERS - INDIVIDUAL MODEL SHARING LEARN FROM OTHERS - INDIVIDUAL MODEL SHARING

Poor lighting and a busy backdrop Good 'stage' but the black bricks blend into the jersey

In the example below the lighting is low, and the Also when the participant is not holding his model to In this example the participant has set up a stage (a It's not a bad set up, wearing a white shirt would
background is busy - especially his checked shirt. He camerg, it is hard for others to remember his ideas. white box) great! But his (lovely) black and white have been better, and even more lighting on the
is holding his model in front of the camera, and it is . . . striped jersey means the black part of his model stage area would improve the visibility of the model.
. . . Having a stage area for your model to sit on is .
quite hard to see what it is. Holding a model to the blends into the background.
helpful. Score: 5/10
camera can be helpful, but the camera does not
know what to focus on when the lighting is low. Score: 3/10

T

i Wl;ﬂlﬂi.h_l Jﬂl_ﬂ_

T ':i'?'i_,iﬁ”'-
N

© SERIOUSWORK 2020 WWW.SERIOUS.CLOBAL



LEARN FROM OTHERS - INDIVIDUAL MODEL SHARING

No face, no model (but a lovely scarf)

In this example we can't see the model or the
speaker’s face. This makes the 'enhanced
communication' that LEGO® Serious Play® allows
really difficult. The camera resolution seems poor, a
bit foggy?

It's a good idea to ensure the screen in front of the
web-cam is clean (the camera lens is often right next
to where people open laptop screens... with finger

smears that impact resolution)

Score: 2/10

© SERIOUSWORK 2020

LEARN FROM OTHERS - INDIVIDUAL MODEL SHARING

Yea! A well lit stage that is close to the camera

In this example the participant has set up a stage Note that the stage is close to the web-cam so the
with good additional lighting. She is wearing a white model is filling the screen. This is a good set-up. It
t-shirt and grey cardigan that creates a neutral would be even better if we could see her face too :)

backdrop, so the model stands out. Score: 7/10
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LEARN FROM OTHERS - INDIVIDUAL MODEL SHARING LEARN FROM OTHERS - INDIVIDUAL MODEL SHARING

Colour temperature How much of your model can we see? - 20% Not enough :(
In this example the participant has set up a stage (it The beige brick he is pointing at looks yellow. His In this example the participant has set up a well lit The white backdrop is super, but her model is a

is a little bit low) and he has found additional lighting, hands are obscuring our visibility of the model, so it stage with lots of daylight and an additional long way from the camera and it commands a bit
but the bright daylight behind and the desk lamp he is quite hard to see what is going on. electric light. So far so good. less than 20% of the screen height.

is using has changed the colour balance and the
scene is orange.

Score: 4/10 Score: 5/10

This model is only 20% of
screen height. Not enough :(
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LEARN FROM OTHERS - INDIVIDUAL MODEL SHARING BE LIKE ROB - INDIVIDUAL MODEL SHARING

How much of your model can we see?- 50% Not bad :| Yea!75%. Rob van der Post... Take abow :)
In this example the participant has set up a stage Hooray! A well lit model against a white Rob is using a pointer to tell the story of the model,
with good additional lighting, and her model background. We can see the emotion in his face (much better than fingers which block the visibility
commands about 50% of the screen height. This is which adds to hearing and understanding what he of the model). This is a great set-up! Take a gold
pretty good! is saying. This is also aided by super clear audio star, go to the top of the class. (Rob is also a

from his headset. photographer so that helps explain his set-up

Score: 7.5/10
SUpPerpowers)

Score:10/10

model is
about

This model is about : 75% of

50% of screen height. : screen
height :)
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PRE WORKSHOP HOMEWORK

Before your workshop

Set up your workspace

We all have different kit and space. Please spend
20/30 minutes ahead of your workshop to set up
your space. Select the best room in your home /
office, build your stage with boxes or books and add
a portable light. This will pay dividends in being seen
and understood by others in the meeting.

Let's talk about audio

Computer built-in microphones might not be high
quality and they pick up sounds close to computers.
Headphones have the advantage of stopping the
audio output of the call creating feedback for others.
The built-in microphones are closer to your mouth
meaning people can hear you more clearly.
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What does a good
participant set-up look
like?

In the example opposite,
the participant is using a
LEGO® Serious Play®
Starter kit box for a
stand, and his face and
the model are visible
and well lit.

He has made a white
backdrop to help the
model stand out.

This is an A4 sheet of
white card, see opposite
for dimensions/
instructions, so that you
can make one too )
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