
Setting up your facilitation               
workspace for build level 2: 
shared model building

Part 3
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Before thinking about shared model set-up, let's 
consider what you will be doing during an online 
shared model build when you facilitate.

When you first facilitate an online shared model 
build, there is a lot to think about. Part 7 of this book 
gives detailed step-by-step guides for how to 
facilitate this, so it is not the object of this part of the 
book to describe the process in detail. But in brief, 
there are two stages in online shared model building. 

Stage 1: Disaggregate, upload, summarise and 
prioritise

After participants have built and shared individual 
models, the facilitator invites each participant to 
photograph their final model, before then 
disaggregating it, (breaking it down) into its key 
ideas. Then participants photograph each part, and 
upload photos to a digital whiteboard, (We use 
'Mural') before next writing summary cards of what 
each part means. See an example ❶ Mural opposite.

Stage 2: Shared model building with 
’Magic-hands©’ and optionally ‘Build-along©'

Next the group take a break. During the break, the 
facilitator rebuilds all the parts of every participant's 
model - as shown in the photo ❷.

Then the facilitator acts as the 'Magic-hands©' and 
builds the shared model according to participant 
instructions using the rebuilt parts.

So in considering your set-up, especially if you have 
not had the process demonstrated to you in a 
training, it's best to start by thinking what you will be 
doing.

In stage 1, you will help others use Mural and 
rebuild the parts, shown on the Mural - as in the 
photo opposite

a) Therefore you need access to the Mural and a 
selection of bricks to rebuild the parts. 

A second screen can be a great help, although it is 
also possible to switch between the Zoom window 
and the Mural window. It's good to have deskspace 
for the rebuilt parts, and I find a colour coded tray ❸ 
that matches the Mural colour logic helpful.

In stage 2, you will be building the shared model, 
to the instructions of participants via Zoom.

b) Therefore you will need to be showing a high 
quality video feed of the model to all participants.

c) You will be building the model, so will need a 
baseplate, and the rebuilt parts plus spare bricks.

d) You will find it helpful if you can see participants 
so will need visibility to the Zoom call.

e) You will find it helpful if you can also see the 
digital whiteboard so a second screen is optimal.

TIME TO BREAK OUT THE TOYS :)

Setting up for online shared model building
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A simple set-up for stage 2 of shared model building

WALKING THROUGH A SIMPLE  SHARED MODEL BUILD SET-UP

The photo opposite is not quite the 'minimum 
viable product' set-up for stage 2. You can just 
about get away with only a laptop. But those who 
have tried it find it stressful Let's walk through an 
example of the kind of set-up you are aiming for.

❶ A 32 stud baseplate with direction markers

Online we find white works best. You can download 
our versions of the NSEW cards at https://www.
serious.global/resources/North-South-East-West-
Gridcards.pdf. Use tape to attach the cards to the 
base, so if you spin the model they will move too.

❷ Vital! - A 'Build Question' Tent card

Graduate Andrew Joly invented this one. Brilliant!

 ❸ A camera, running Zoom, on a stand

Use a phone, tablet, webcam or digital SLR. It needs 
to be connected to the video conference. This is the 
view participants will use during the build, clean the 
lens, use a fast data network. Make this view 
excellent!

❹ A computer with the digital whiteboard 
visible, with Zoom running in another window

You will need the Mural to select ideas. Page 164 has 
a nice example of Mural & Zoom side by side on a 
laptop screen.

❺ Clean Language questions

We will explain more on page 108, but you would be 
wise to have a print out of these in your line of sight.

❻ The rebuilt parts

The same as the ones visible in the Mural.

❼ Additional / spare bricks

At some point someone will suggest, or you may 
invite, new and additional ideas to go on the board. 
We will talk more about bricks later, but be aware 
online shared model building requires participants 
and facilitator to have the same brick pool. Windows 
kits are excellent, inexpensive and easy to post.

❽ A long pointy stick

So you can 'tap-and-tell' the stories of the model 
participants are sharing without your arms getting in 
the way of the camera view.

❾ A comfy chair (and some space)

This is a must, if you do it standing, bending or 
worse, kneeling, you will find it harder to 
concentrate. Overall you need space. It's hard to do 
on a small table, which is why I move to a bigger 
table for this stage.
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Lighting is key

SPEND TIME BEFORE YOUR WORKSHOP OPTIMISING YOUR LIGHTING

Before you facilitate online shared model 
building it's important to think about good 
lighting.

Adding light to a shared model build is one of the key 
things you can do to make these models visible 
online.

In the set-up opposite the shared model building 
table has two lights illuminating the shared model 
baseplate. 

These are two NEEWER Box lights with LED's that 
shine a 5500k ‘daylight’ (natural) colour. They cost 
for both £64 from Amazon https://www.amazon.
co.uk/gp/product/B07PRZ4VX7/. 

You do not need these lights but a modest 
investment can make a big difference. My home / 
office shown in these photos has a full glass front, 
and still the extra lights help improve visibility. 

Do not have a backlit scene!

If you have windows, position the table to make the 
best use of the sunlight. The sun is brighter than any 
electric light and no camera can compete with a 
bright back lit scene. ALWAYS have your cameras 
with their back to the daylight. 

On sunny days avoid direct sunlight, it will cast hard 
shadows and the contrast between the sun's bright 

spots and any sections out of direct sunlight will 
make the model hard to see. 

Think about your lighting set-up and make the best 
use of daylight, the lights you already have or buy 
some inexpensive low energy DAYLIGHT colour 
studio lights.

A detail photo of a baseplate with navigation markers

The navigation markers allow participants to direct you to place 
models or parts of models to where participants think they 
should be, such as,

"No, move it south more!". 
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Additional camera views?

MULTI CAMERA SET-UPS

When I began facilitating online shared models, I 
went to some lengths to add additional cameras, 
to try to improve shared model visibility and you 
might decide to use additional cameras.

If you use several cameras, rename them all (Cam 1, 
Cam 2 etc...). Before you go live, test and become 
familiar with your camera set-up! 

Ask participants to look at each view in full screen 
and tell you (and everyone) which view is best, then 
ask them to 'pin' this view to use during the build. If 
you use a DSLR, it will most likely be that picture.

I now think one high quality camera view is enough, 
and you can spin the model to show other 
perspectives if needed.  

Cam 1 Cam 2

Cam 3
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Two screen set-up

SEE BOTH THE ZOOM CALL AND THE MURAL

If you have an old laptop (or even a spare new 
one :) , or a second screen, the set up shown 
opposite (with lighting out of shot) is an 
improvement over the simple set-up shown on 
pages 44-45

The advantage here is you do not have to toggle 
between the Zoom call and the Mural. Remember 
the facilitator already has a lot happening. 

During the build (s)he is:

• the 'Magic-hands©' building the model, 

• keeping everyone involved and managing the 
group conversation, 

• remembering what is next in the shared model 
process,

• leading the group toward consensus.

Having to toggle between Zoom and Mural windows 
on a single laptop adds a significant cognitive load. 
Therefore if you can use a second screen - then do!

These days I wear reading glasses. So I found 
reading the Mural on the more distant laptop ❶ not 
as easy as I would like.

That's when I decided to go to the even more 'pro' 
set up shown next on pages 52-53.
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Pro set-up

FACILITATE SHARED MODELS LIKE A BOSS

If you are going to run many online LEGO® 
Serious Play® workshops, or run them with 
senior groups on high stakes projects you might 
want to create a slightly more 'pro' set-up.

❶ Digital SLR with a good lens

A big improvement to model visibility comes when 
you connect a good quality camera, such as a DSLR, 
via an HDMI cable to the Zoom meeting. 

You will need an HDMI converter, such as an Elegato 
CAMLink 4k. You can then connect this camera to 
the Zoom meeting in place of your laptop ❷ 
webcam. 

❷ A Permanent Zoom view

It is helpful to have a Zoom window you can glance 
at anytime. The photo opposite shows a Zoom 
session with only the two camera views of the grey 
baseplate. In a live workshop setting this would also 
show all participants. If you decide to use the 
'Build-along©' process (described later in this book) 
you can quickly switch to 'pin' views of others, 
models, or see participants.

❸ Ethernet connection

To ensure your wifi network does not slow the 
transmission of the all important shared model video 

feed, consider connecting your primary camera via 
ethernet. My Mac needs a small converter to do this.

❹ Second screen for the white board

In an ideal world you will have Zoom running on one 
screen so you can see everyone, and have Mural on 
a second screen to save you switching between 
windows. The photo opposite shows my old Mac 
32" monitor (back in use - yea!) connected to an old 
(and also back in use - yea!) MacBookPro.

❺ Additional camera view

There is one additional camera view. An iPhone 
running Zoom mounted on a table stand. These two 
cameras give participants 'east' and 'west' views of 
the shared model.

❻ Extra bricks

You can also see on the bookshelves extra bricks 
(more on pages 120-121) the facilitator can reach for, 
should participants be suggesting bricks that are not 
part of the common brick pool.

I have seen even more pro set-ups, that look more 
like TV studios and if you had ample home space, or 
you can run this from an office or studio then you 
could go further up the 'pro' set-up ladder. 
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Image Color Description Image Color Description

Black 2x Antenna White Legs and Hips

Black Plate 4 x 6 Yellow 3x Brick 1 x 1 with Simple Black Eye

Black Propeller Yellow Brick Curved 2 x 3 with Curved Top

Blue 2x Brick 1 x 4 Yellow Minifigure Head

Blue Torso Yellow 2x Plate 2 x 6

Bright Green Plant Dark Gray Tile Special 2 x 2 with Pin

Dark Gray 2x Brick 1 x 2 Dark Pink 2x Brick 1 x 4

Dark Gray Brick Special 1 x 2 with Pin Green 2x Brick 1 x 2

Dark Gray Ladder Green 2x Brick 1 x 4

Dark Gray 2x Slope 33° 3 x 1 Green Brick 2 x 2

Dark Gray 2x Slope Inverted Green Brick 2 x 4

Red 2x Brick 1 x 4 Green 2x Flag 4 x 1 Wave

Tan 2x Plate 1 x 10 Light Gray 2x Brick Arch 1 x 4

Trans- Clear Slope 45° 2 x 2 Lime 2x Brick 1 x 2

Trans- Pink Plant, Flower Orange Plate 2 x 3

Trans- Red 2x Brick 1 x 2 Orange Plate 2 x 4

Trans- Yellow Round 2 x 2 with Axle Hole Orange 2x Slope 45° 2 x 1 with Bottom Pin

�1

What bricks, when?

LET'S TALK PLASTIC CUBIODS

For online workshops the Windows Exploration 
kit of bricks is the go-to set. It's inexpensive and 
because people learn to use the bricks as 
metaphors, this simple kit can tell rich stories. 

Bricks for individual model building workshops

With online workshops that will ONLY use individual 
model building, it doesn't matter what bricks people 
have. In place of posting Windows kits, most parents 
can pull out a selection of bricks resembling (or not!) 
the set opposite, or people buy a simple set of bricks.

At a push, you don't even need LEGO® bricks

We ran a workshop where the bricks we had sent 
did not arrive until noon, instead the participant 
assembled a collection of plastic clips and pots and 
used those for the skills build. It was great! In her 
dream holiday build (below), you can see waves, 
sand and sun... :)

Bricks for shared model building workshops

In shared model building it is important for all 
participants to have the same brick pool. The 
reason? It's harder to build a shared model if 
everyone has different bricks. Imagine someone in 
one location used, let's say, a LEGO® DUPLO® 
Tiger element in an individual build. The group wants 
that to be in the shared build but the facilitator has 
no tiger. The only option would be to connect a few 
orange bricks to create a metaphorical tiger. Read 
more on this work around on page 123. 

We use windows kits for all participants in online 
shared model building. We will send kits to 
participants ahead of the workshop, so that they 
have the same bricks that we do. If a workshop has 8 
participants we will send 8 sets of Windows Kits and 
one 32 x 32 stud baseplate to ALL participants.

In the individual build stage, instruct all to use ONLY 
one windows kit. The reason? Imagine a workshop 
with 6 people. They all have 6 Windows kits. If one 
person uses 6 MiniFigure® bricks in the individual 
build, and another uses 3, then the shared build, 
'Build-Along©' process will not have enough of the 
same kind of bricks.

The inventory opposite can be helpful for 
participants to assemble their own Windows Kit 
from the pile in the kids bedroom. See the inventory 
online: https://seriousplaypro.com/bricks/web/
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Equipment list 

KIT LIST

Essential Equipment for Online Shared Model 
building facilitation

• A well prepared workshop plan with clear 
objectives and a thoughfully designed process.

• A computer - a laptop is ideal (you might 
consider connecting your computer via ethernet 
to save wifi bandwidth for other camera views).

• A pro Zoom account.

• An online whiteboard, such as Mural or Miro. 
Online Powerpoint is another option.

• An uncluttered surface or table for shared model 
building and a chair.

• A smartphone or tablet that can run Zoom.

• A stand or tripod that can hold your smartphone 
or tablet.

• Lighting that shines DAYLIGHT (5000 Kelvin) 
light.

• A fast internet connection.

• A fast wifi network.

• North, South, East & West cards attached to...

• A LEGO® Baseplate 32 x32 stud is a good 
minimum size. It is good to have others / bigger 
ones/ spares.

• A print out of the clean language questions.

• A print out of the Build Question folded to make 
a triangular tent card.

• The same sets of bricks that participants have.

Desirable Equipment for Online Shared Model 
building facilitation

• DSLR connected to your laptop via HDMI and a 
converter card such as the Elgato Camlink.

• Camera tripod.

• An additional computer / screen to show the 
Mural board.

• Additional lighting.

• Bluetooth headphones.

Watch the video at: https://bit.ly/3i6CjlL

Video walk-through

VIEW A SHORT VIDEO

See a walk-through of a good set-up in a 2 minute video
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